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EEEBRANEIE (activity-based cost
management * ABCM)
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TEEERANAHIE (activity-based costing)
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#21EHA (Adjourning)
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1Z5 (Benchmarking)
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BZEE (best-in-class)
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EXEEFE DM (best practice analysis)
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REEEE (bill-of-materials * BOM)
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#B@IEETES (blanket order)
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EEEHMM (breadth complexity)
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RHFBE (bullwhip effect)
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EEEREET\ (business model)
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EERENE (business process outsourcing *
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IREMED (cash flow)
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EI\WE (center-of-gravity approach)
A T 0 E R ERE] (BUEKE )
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#REIBIFT (collaborative innovation)
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LUHEGR TR

WIERRE ~ F8Hl ~ 8 (collaborative planning,

forecasting, and repleish-ment *CPFR)
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i (Commodity)
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B HREE RS

EEIE (Compatibility)
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#5970 (Competencies)
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BZE& (Configuration)
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JEAEME (Connectivity)
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248 185® (contingency theory)
1 ZE TR SR Il 8 AR 7 85 1) BR S LI Ak ) 2%
B o M Bl 2 A2 FL S o MRS TG 2 A SEAH B
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EHIRYS (contract manufacturing)
FHEE =77 22 R B H A 7 2 S R SR AR i

‘E1E (Control)
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15%& (Coordination)
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IMERS 7] (core competence)
BEA BT — AR AR o

ZINFES 7] (core competency)
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¥ EE1T (corporate social responsibility
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BYZASENER D AT (cost driver analysis)
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FYZSHRE (cost leadership)
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ERZS#&3K (cost performance)
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RAIRER{ESE (critical path method »* CPM)
—HEREHE TH > HEEEEH SR
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BEER{REIE (customer relationship
management * CRM)
NGt P AR R R 2 B 158 LAYE I A FIE R 6
AAETAE - CRM il 23 E] CRM #REFHER
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BE=EFS (customer segmentation)
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BEZ=Z AR INEZ= customer success factors
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BRIZHE (data-mining)
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(Knowledge-Discovery in Databases) ©

SRERE (decision trees)
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1Y (Delivery)
RS ~ —F ~ SRR ET SRR

3K $E (demand chain)
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RE BT (depth complexity)
TR E S A1 et RE P AT RS Y L P R

M75---TMERET) AYETE design for initiative
(DFX)
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#=2(t, (Differentiation)
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FI5 T EAERZ ISR -

EARML (dis-intermediated)
TSRS L g

Eo#8HI0) (distribution center » DC)
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TEL B e VETE RS W 77 > SRR R R UTHE
{E— L DA IS S22 IR 2R -

{SEEFRILL (dwell time ratio)
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EEhh ~ AR FESEE AT LB ZERT -

HSEMUIIMEE (economic value-added » EVA)
B A R BRI - 357 RN AT
VAR B FIE BRA -

EE S 7% (electronic commerce ; e-commerce)
EEY ~ BRI SE AL BT -

EFERIAZB (electronic data interchange °
EDI)
{5 P B R R MY B AR 2 L Z [T P 56 22
Gy 0 GEETH ~ W - > DI EGEA] -

ZRERRBERYSAE (empowerment culture)
BHE(EER T2 ~ BlH - LIRS i aipr
KA WER EEERE o

Ex1%EEE (end customer)
HEIESR VI EWE RS o JER R A 21T
GRFTFIARASE T ERAY ST ) ©

=% EFEiRE| (enterprise resource planning »
ERP)
HIZREE 542 G5 » A3 R A — B & ke
HRAE ©

IRIZIEI (environmental scanning)
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HREB{EDHT (expected value analysis)
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SZ{BAIE (facility layout)
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SERYER (fill rate)
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S (Flexibility)
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Y88l (Forecasting)
—REPERIPR T » (& EHE B A (TR - LUk
R AEEE M -

H2ESER (Forming)
TR RE FHEFERZ MBI BRI TR AR o

THEEME#EHS (functional organization)
AR T R ZEARFT - B2 &at ~ W5 ~ s ~
TESE » DURCHRIE -

IHEEMESIR (functional shiftability)
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B8 (Gantt chart)
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EETVBIFT (incremental innovation)
BIFTEEE RIS > — MR ~ Wt (ks -

EEMEMBIESR (industrial organization (10)
theory)
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B D= (information sharing)
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EHIR4518 (Infrastructure)
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A& (Insourcing)
EEmmI N ERA A o

BEEMBIE (integrated product develop-
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IPD s& 48 DAE bR B LY S S R 3% 75 3 - #E
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BESHE (integrated supply)
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BEN L3RR (jidoka system)
Toyota MY AME » FREFF L ATE 5% I A 2 [ REIRF
M AR ERR ) BYSECE o BeT DABNGEERE T AR
[UOES

REIRIEWIEIE (key performance indicators »
KPI)
N RS RRASAINFEEE (KSI) » KPI & ®{bAVFF &
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YDAt (Logistics)
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BRSNS (make-or-buy)
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YIRIEIE (materials management)
HEEYR
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™ (Negotiation)
TR EE AR > FH 7 3 Fm RS B — (W
B R ke o

#R&BHA (Norming)
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fEZ (Operations)
HF AR i A 498 S B 2 AR ) 2 ot BRSO O

2 o

& (Outsourcing)
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THEEFE;AR! (Pareto principle)
SEEHHIFEH : 80% HIRAEZK EH 20% HUiGE)
a0 = KK 80% M EEAH 20% HBEE -

£181 (penalty clause)
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#1THA (Performing)
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ER2ACI= (physical distribution)
HEYR

HEEZRES (postponement strategy)
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ER#1L (Privatization)
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FFEERET (process design)
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IEES (process reengineering)
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EMm%ET (product design)
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EmmAEmmEHA (product life cycle » PLC)
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EMENI (product positioning)
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4 & (Production)
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FE (Profit)
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STE| 1T (program evaluation review
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FRBESTES (purchase order » PO)
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ERABEREEE (purchase requisition)
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BRE& (Purchasing)
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mE (Quality)
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fREEIEHI (quality control)
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councils)

S AR SC R h Z [y R e -

HIESEDHT (supply chain analysis)
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(weaknesses) ~ B¥& (opportunities) FIEE
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=W (Synergies)
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HRiREBZ (systems thinking)
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fEfE§E (value chain)
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f&fBE33R (value proposition)
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fBEEE5RDHT (value proposition analysis)
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